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Foreword

Act 102, approved by the Govemor May L, 1970, establishes
a system of 29 intemmediate units, creates intemmediate unit boards of
directors, spells out their duties and functions, and provides a system
of financing thei » operations,

A companion act, Act 192, approved by the Governor January 1ll,
1970, dissolves the offices of the county superintendent of schools and
the county board of school directors, transfering the powers and duties
of such officers to the intemediate unit. The act further provides
for the elimination of the office of supervising principal and creates
the office of district superintendent in every school district of the
Commonwealth in which a supervising principal formerly served.

This handbook has been prepared by staff as a means of bringing
to intermediate unit boards of directors, intermediate unit staff, school
administrators and school directors, a set of guidelines and statements
pertinent to the establishment and early operation of the intermediate
units,

It is not the intention of the publication to spell out all
details and directicns, but is intended as a handy reference for use
during this important planning stage.

Intemediate unit board members and staff members are encouraged
to contact Department of Education staff, in the several program areas,
for assistance and/or interpretations during the implementation period.
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Definition of the Inteimediate Unit

The intermediate unit is that echelon of a thiee-echelon state .
education system (school aistrict, intemediate unit, and state education
department), which provides consultative, advisory or education program
services to school districts, The responsibility for administration,
supervision and program operation belongs to school districte, The inter-
mediate unit provides ancillary services necessary to improve the state
system of education. - - : : e ' : :




ESTABLISHING THE INTERMEDIATE UNIT

"Each school district of the Commonwealth shall be zssigned
to an intemmediate unit, and shall be entitled to the services of an
intermediate unit in accordance with a program of services adopted by
the intermmediate unit board of directors. . . and shall became opera-
tive on July 1, 1971."

INTERMEDIATE UNIT PLANNING COMMITTEE

Section 910-A (¢) of Act 102 provides that the 13 directors
selected to the intermediate unit board of directors at the initi:
convention shall be and shall serve as the intemmediate unit planning
committee from the date o the initial convention until the date of
establishment of the intemediate unit on July 1, 1971.

DUTIES_AND POWERS OF THE PLANNING COMMITTER

Immediately upon being elected at the initial convention, the
13 directors shall become and shall function, until June 30, 1971 s @8
the plamning comm’ttee for the intermediate unit., The powers and duties
of the plenning committee are:

1., Organize by electing a president, vic.e-president, a secretary and
a treasurer for the planning committee, for texms expiring June 30,
1971,

2, Fill vacancies that might occur on the planning committee,

3. Appoint an executive director-elect who may thereafter serve with
the planning committee as its executive officer.

k. Prepare, adopt and advertise the budget for the 1971-1972 year of
operation of the intemediate unit.

5. Develop and adopt the program of services to be offered durlng ths
1971-1972 year of operation. This program shall include the
essential services fomerly provided by the county board or county
boards, but not limited to such services.

6. Shall sutmit, for approval, the program of services and the general
operation budget to the annual convention of school directors to be
held in April 1971, ,

7. Prepare, adopt and submit to the Department of Bducation, for
approval, the budget for the special education program to be
operated by the intemediate unit during the 1971-1972 school year.

8. Provide for a speclal budget for instructional materials service
program, based on the former regional instructionsl materials center
program, This will be part of the general operation budget for the
rirst year, but will te a service budget in 1972-1973,




9.

10,

11.

12.

Upon recommendation of the executive director-elect, appoint
assistant executive director(s)-elect, program specialists
and gtaff for the 1971-1972 year of operation,

Arrange for the renting and leasing of office space, classrooms,
storage space, equipment, etc., within the standards for such
leasing as adopted by the State Board of Education, and submit
such leases to the Secretary of Education for approval,

Select a name for the intermediate unit and register same with
the Secretary of Education.

Performm any and all vowers and dutles assigned by law to the
intermediate unit board of directors.

INTERMEDIATE UNIT BOARD OF DIRECTORS

1.

2,

3.

S

Se

6.

1e

8,

There shall be 13 members on each intermediate unit board of
directors.

The members shall be elected at an annual convention from among
the schcol directors of the compcnent school districts comprising
the intemmediate unit.

In intemediate units having 13 or more component school districts,
no school district shall have more than one director cn the inter-
mediate unit board at any one time.

In intemediate units having fewer than 13 component school districts
each district shall have at least one director on the intermediate
unit board,

The intermmediate unit board selocted at the initial convention shall
officially become the Intemediate unit board on January 15, 1971,
The intemediate unit board serves also as a planning cormittee from
the original convention until July 1, 1971. '

Except for the initial tem, the tem of office of aJl intemmediate
unit board members shall be three years.

At the initial and at each subseguent anrmual convention, held in
April, election to the intemediate unit board of directors shall
be by & proportionate vote detemmined by dividing the weighted
average daily membership of the school district by the WADM of
the intemmediate unit, multiplying the quotient by 1000 and
dividirg the product by 13, rounding the result to the nearest
whole mnnber. No diroctor shall have less than one vote,

The Secmtaxy of Education ammally, in Febiuary, shall compute
and notify each intemediate unit of the proportionate wvotes which

~ each school board member shall be entitled to cast.

d 7
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A director selected to the intermmediate unit board may succeed
himself for two additional terms.

VACANCIES ON THE INTERMEDIATE UNIT BOARD

1.

2.

3.

L.

5.

Vacancies occur on an intemediate unit board of directors upcn
death, resignation, removal or when a person no longer holds the
office as a school director within a component school district.

Vacancies existing on the intemediate unit board of directors shall
be filled by majority vote of the remaining members of the inter-
mediate unit board of directors.

In filling vacancies, the same limitations as to the number of
directors from smy one school district apply.

School directors appointed to fill vacancies serve only until the
next succeeding annual April convention, at which time an inter-
mediate unit director shall be elected, by proportionate vote, for
the unexpired tem.

A school director selected to fill a vacancy or an intemmediate
unit board of directors may succeed himself for three addaitional
full temms,

If a vacancy should occur in all 13 positions of any intermediate
unit board of directors, the Secretary of Education shall call a
special convention which shall proceed, in similar manner to the
original convention, to elect a new intemediate unit board,

REMOVAL OF THE INTERMEDIATE UNIT DIRECTORS

1.

Any member of an intemmediate unit board of directors may be
removed from membership on that board in the same manner and for
the same cwuse or causes as prescribed in law for members of a
school district board of directors.

OFFICERS OF THE INTERMEDIATE UNIT BOARD

1.

2,

3

ke

The officers of the plamning committee, elected after the initial
convention, shall serve in those offices until the election of
officers in July 1971.

In July 1971 and annually during the munth of July, the intemediate
unit board of directoirs shall elect a president, a vice-president,
a-secretary and a treasurer,

The president and vice-president shall be members of the intermediate
unit board of directors.

The secretary may be & normember of the intemedlate unit board
of directors.

- W
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6.

7.

The treasurer may be a nommember of the intemmediate unit board
of directors and may be any corporation duly qualified and
legally authorized to transact a fiduciary business within the
Camnonwealth,

The treasurer, before entering upon his duties, shall fumish
a bond in an amount and with surety or sureties as the inter-
mediate unit board may approve. The cost of the bond shall be
paid out of the funds of the intermediate unit. Banks or
trust companies, serving as the treasurer, need not fumish
bond,

The duties of the secretary of the intemmediate unit board shall
be in keeping with the dutles of a school board secretary as
detailed 3n Section 133 of the Public School Code.

The duties and responsibilities of the intemediate unii board .
treasurer shall be in kesping with thoss prescribed for a school
board treasurer in Sections L37-Li3 of the Public School Cede.

DUTIES OF THE INTERMEDTATE UNIT BOARD

The intermediate unit board of directors shall be the policy

making body for the intermediats unit. Its powers and duties shall be to:

1.
2.

3.
k.

Se
6.

(0

8,
9

10,

Appoint an executive director and determine his salary.

Appoint assistant executive director(s) upbn recommendstion of .the
executive director and detemine sglaries.

Approve professional staff appointments made by the executive
director.

Adopt employment policles for professional and nonprofessional
staff., ’

Adopt a program of services.
Adopt and advertiee the intemediate unit gemeral operation budget.

Provide for and conduct programs of services suthorized by the
State Board of Education, including services perfomed under
cantract with component school districts.

Contract for speclalizod services.

Receive federal, state, school district and other neneys and expend
the same to conduct the several service programs approved for the
intermediate unit.

Designate one or more banks or bank and trust cawpunies as a
depository or depositories for intemediate unit fuads. Each such
depository shall furmish a bond, or collateral in lieu thereof, as
is provided in the case of depositories of school funds.

4
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11,
12,

13,

1,

15,

16.

17.

18.

19,

20,

21,

22,

23,

2k,

Lease land, buildings and equipment.

Smploy a solicitor for such puiposec as may be required and fix
his compensation.

If the planning committee had not done so, select a name for the
intermediate unit, which shall be filed with and approved by the
Secretary of Education,

Consolidate and let combined bids for bulk purchases.

Perform such other duties as may be required by regulations of the
State Board of Education.

Submit program of services for approval to the annual convention in
April,

Submit annusl general operation budget to individual school boards
for school board approval at, or prior to, the annual April
convention,

Fil11 vacancies that might occur on the intemediste unit board,

Approve the special education budget for special education programs
to be conducted by the intermediate unit board.

Operate specigal education classes wnd program in accordénce with
the approved special education badget.

Serve as agent to operate the ar:a vocational-technical schools
when so designgted by the area woucational-technical board,

Plan the integration of fiscal operations of instructional materials
aervice into the intemmediate unit general operation budget.

Sulmit to the component school boards, for approval, any contemplated
plan for the consolidation of two or more intemediate units.

Develop and approve policies for the operation of the intermediate
'Unito

‘THE INTERMEDIATE UNIT STAFF ‘ '

1.

2,

The intemmediate unit sta.ff‘ shall consist of an executive director,
and such assistant director(s), program specialists, teachers,
solicitor and supporbing staff an may be necessary to conduct
approved programs.

A1l profeesional and temporary professional employes of the inter-
mediate unit shall have the same rights of tenure, minimum salaries
and increments, sick leava, ssbbatical or nilitary leave of gbsence,
and exchange teacher privileges, as do professional and temporary
professional employes of a schoo). district.

10



3.

k.

5.

Te

8.

A1l emplcoyes of the intemmediate unit shall be eligible for and
become members of the Pnblic School Employes' Retirement Systam.

A current member of the State Buployes! Retirement System may
elect to remain a member of that retirement system.

A1l persons employed by an intamediate unit prior to July 1, 1971,
other than the executive director and assistant execntive directors,
shell be selected, as the need arisrx, and to the extent such
persons are available, from among those psrsons who, on the effective
date of Act 102, May L, 1970, are employed Ly or assigned to *he
connsy boards of school directors replaced by the intemediate unit.

The executive director should exert every effort to bring repre-
sentative experitise to the inteimediate unit staff frum the several
cultural, racial and ethnic segmenits of our population.

Intemediate unit boards of directors and executive directors are
urged and expected to recruit qualified staff from the ethnic and
cultural groups to serve in the managerial and program specialist
areas end on the supportive staff.

All supportive staff, nontenured, nonprofessional employes shall be
employed on a contractusl basis for a temm of not more than one year.

THE EXFCUTIVE DIRECTOR

X,

2,

3.

be

5.

The executive director of the intermediate unit shall be appointed
by majority vote of the membership of ‘the intermediate unit board
of directora.

The intermediate unit planning comittee may employ an executive
director-elect.

The executive director shall be appointed for a four year temm. The
injtial tem shall, however, termminate June 30, 197L.

The executive director shall hold a cormission issued by the Secretaxy
of Education.

To qualify for the initial appointment for the temm ending June 30,
197k, the sppointee to the position of executive director ehall (1)
possess a valld letter of eligibility or an activs commission as
district or county superintendent, or (2) be currently holding an

" active commission for the office of county superintendent or

assistant county superintendent for the commission temm which
bogan July 1, 1966.

Subsequent commissions for axecutive director, other than for those
selected as executive director for the initial temm, .will be lssued

- to those appointees who satisfy qual:l.ficatima approved by the State
Board of Fducation,



UTIES OF THE EXECUTLVE DIRECTOR

The executive director shall be the chlef executive officer of
the intemmediate unit board of directors. He shall have a seat at all
meetings of the intemediate unit board of directors, but have no vote.
In addition to those duties specifically assigned by the intemmediate
unit board of directors, his functions shall be to:

1. Administer the intermzdiate unit program of services.

2. Appoint professional staff subject to the approval of the inter-
mediate unit board of directors and within the limits of the
approved program and general operation budget.

3. Employ nonprofessional staff in accordance with employment
policles of the intemediate unit board of directors.

Lo Prepare the several tudgets for adoption by the intermediate unit
board of directors.

S. Direct expenditures of funds within the limits of the budgets or
other authorizations of the intemediate unit board of directors.

6. Appoint such advisory groups as will assist the staff in providing
programs of services for school districts.

7. Provide the Secretary of Education with infommation, repcrts and
gservices, as requested. ,

8. Prepare job descriptions for the several positions of the inter-
mediate unit staff,

9. Prepare and sutmit for approval by the intemediate unit board, in
organizational chart for the intermediate unit.

10, Set the date, time and place for the convention of school directors
t0 be held in April of each year and issue the call letters for same.

11, At least one week prior to the annual comiention, fumish each
director of each component school district with a copy of the
proposed genersl operation budget.

12, As part of the budget justification, compute each component, school
- district's prorata share of the amount of the proposed budget in
e.xcess of the state'a a:l.loca'oion. :

13, Serve as chaiman of the intermediate unit council, arrange the
o schedule of mee'oi.ngs and the agenda. .

14. Direct and supervise the epecial pupil services program operated by
‘ the intemediate unit board of directors.

15, Supervire any and all federal programs conducted by the intemediate
unit.

o L2
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16.

17.

18.

19,

Supervise the operation of an inctructional materials service
progran.

Advise and assist the director of vocational education to
interpret the vocational-technical budget to the participating
school dist.icts in order to cecure appproval of that budget.
This applies primarily in those vocational-technical attendance
area where the intemediate unit board of directors has been
designated as the operating agent.

Arrange and/or negotiate contracts, for epproval by the inter-
mediate unit board of directors, for space, for transportation
services provided to contracting school districts, and/or for
services purchased from contracting school districts.

Perfom such other duties as may be required by the intemediate
unit board of directors and the regulations of the State Board of
Education.

ASSISTANT EXECUTIVE DIRECTOR

1.

2,

3.

L

Se

Te

8.

The intermediate unit planning committee, upon recarmendation of
the executive director-elect, may name assistant executive
director{s)-elect.

The intermediate unit board of directors, upon recammendation of
the executive director, appoints the assistant executive director(s).

The number of aseistant executive directors will be detemined by
the program needs of the intemediate unit, the limitations of the
intemediate unit budget, and should be held to a reasocnable minimum,

The appointment of the assistant executive director shall be for a
four year tem, the initial appointment to be for a tem ending
June 30, 197k,

The assistant executive director shall hold a commission iasued by
the Secretaly of Education.

Qualifications for the positioh of aasistent executive director are
those spproved by the State Board of Education.

For the initial tem ending June 30, 197k, an appointee for the
positin of assistant executive director shall (1) hold a valid
letter of eligibility for the positions of county or district,

. assistant county or asslstant district superintendent, or (2) be

currently holding an active commission as county or assistant
c;\gn6ty superintendent for the comission tem which began July 1,
1 .. . .

Subsequent commissions for a’uaiatmt executive director will be
issued to those appointees who satisfy qualifications adopted by the
State Board of Education.

113
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PROGRAM SPECTALISTS

1. The intermediate unit board of directors shall, upon recommendation
of the executive director, elect qualified program specialists
within the limits of the 2pproved programs and the budgets.

2. A program speclalist will not be lssued a commission, but shall
satisfy minimum qualifications, as detemined by the State Board of
Education, for the area of specialization in which he is assigned.

OTHER PERSONNEL

1. Upon recamendation of the executive director, the intemediate unit
board of directors shall employ such nonprofessional clerical or
supportive staff as is deemed necessary within the limits of program
and the intermmediate unit budget,

2. Job descriptions shall be developed for all positicns.
THE INTERMEDIATE UNIT COUNCIL

1. Each intemediate unit shzgll have an intemediate unit councii,

2. The intemediate unlt council shall be composed of all chief school
admini strators within the intemmediate unit.

3. The éxecutive director shall serve the council as chalman, prepare
the agenda and direct the activities.

h. The intemediate unit council shall be advisory to the executive
director,

5. . The intemediate unit council shall meet at least five times each
year, and at any other time upon call by the executive director.

6. The council may, if the executive director desires, operate through
.. comittees which committees shall report to the council as a whole.

7. All service program plans .md budget requests should be reviewed by
the intemmediate unit council prior to submission to the intemediate
unit board of directors. For the first year of operation, the inter-
mediate unit council should review the service program plans and
budget for the planning coonittee. This action is advisory only.

NAMING THE INTERMEDIATE UNTT
" ! Baoh Internediate untt shall be mmbered snd named:

1. The intemmediate unit number shall be the same a8 that nsted for the
Coe unit in Section 902-A of Act 102, .

2, The intemediate unit planning comittee, or fa.iling that, the inter-

i mediate unit board of directors, shall select a name for the
intemediate unit,

71‘14
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3.

b

5.

The proposed name shall be filed with the Secretary of Education
for spproval.

In case the same name 18 selected for two or more intemediate
units, the approval will be in the order received.

The name shall be listed in the following form: !Allegheny County
Intemediate Unit,” “Capitol Area Intermediate Unit,® ¥Northwest
Intermediate Unit," "South Westem Intemediate Unit" or perhaps,
"Amstrong-Indiana Intermediate Unit,”

PROGRAM OF SERVICES

1,

2,

3

L.

5.

For the first year of operation, July 1, 1971, through June 30, 1972,
the intermediate unit board of directors shall provide the essential
services fomerly provided by the county board of school directors

of the camponent counties, but shall not be limited to such services.

In miltiple county intemmediate units end for the general operation
budget to be adopted in April 1971, for the firat year of operation,
the intermediate unit board shall combine and unite the service
programs currently offered, in such manner that the essential
services shall not be diminished. Nonessential services msy be
dmppedo '

During the first year of operation, 1971-1972, the intermediate

unit board of directors shall, together with the executive director,
collect and analyze informational data and develop a program of
services to be provided during the gecond year of operation, 1972-1973,
and subsequent years,

The program of services shall, as part of the general operation
budget presentation, be presenved to the armal convention of school
directors to be held in April 1972.

The program of services for 1972-1973, and thereafter, shall confomm
to the provisions of law and to the regulations adopted by the State
Board of Education for the organization and operation of the inter-

+ mediate unita, ’
The intermediate unit board of dimotoﬁ shall submit its program

of services for the 1972-1973 year of operation, and thereafter,
t0 the Secretary of Education with the budget subtmission,

The executive director should utilise the services of the inter-
mediate unit counocil in planning its programs, the budget for these
programs, and in preparing the annual general operation budget.

The Department of Education, during the first year of operation of
the intemediate unit, end in sufficieit time for planning the second
year's service programs, will provide each intemediate unit with
coples of regulations and guidelines of the State Board of Educetion
on the development of service programs and procedures for obtaining
approval of same. = E ’

153]
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INTERMEDIATE UNIT BUDGETS

1.

2.

3.

Lo

For 1971-1972, the intemmediate unit shall have a general operation
budget and such other and separate budgets for special education
and such area vocational-technical schools as involve the inter-
mediate unit board of directors as operating agentc.

M) districts within the intémediate unit will support the general
operation budget in the manner provided by law.

In 1971-1972, for 1972-1973, in addition to the general operation
budget, the intermediate unit will develop sub-budgets for each
service provided, These service budgets will be supported by the
districts participating :'n these services.

Budgets for the special . ‘Hucation program and the area wvocational-
technical schools will be provided by the program areas in a similar
manner as at preaent.

INTERMEDIATE UNIT BUDGET FROCESSES

1.
2,

3

L,

5o

The executive director is charged with the preparation of the gemeral
operation budget for the intemmediate unit and such other budgets
that are required. He may also help with the special education and
area vocationsgl-technical school budgets.

The Intermediate unit board of directors shall, at least 30 days
prior to the anmual convention in April, adopt and advertise the
proposed intemediate unit budgets. (Section 687 of the Public
School Code is applicuble to this action.)

The executive director shall call an anmual éonvention in April of
each year for the purpose of budget approvals.

The 'édcecutiv‘e director shall, at léaét one week prior to the annual
convention in April, fumish each school director of each ccmponent
school district with a printed copy of the intermmediate unif ‘mdgeu

~ being proposed for approval at the convention.

As part of the budget doc\ment, the executive director shall list
the camputed prorata share of the excess smount over the state!s
allocation for each camponent school district for the general

. . operation budget and after the first year, the respective share of

specific service costs,
After adop‘bion and advertisement by t.he> intermediate unit board of

_ directors, the intemediate unit gmeral opero.tion budget shall be
approved by two actiona: e

a. At leaat a majority of the component
: school diatri.cta, and -

b. By a madority of the proportionate votes
cast by the school direotors present and
voting at the annual convention.

1%
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10,

To detemmine the vote by school districts on the budget, as
indicated in Ttem 6 a. above, the secretary of each component
school board shall, by letter at or prior to the annual con-
coavention, notify the executive director of the action taken
by his school board,

The intemediate unit budgets shall, iimediately upon approval,
be filed with the Secretary of Education,

The intemediate unit budgets, other than special education and
area vocational-technical schools, shall be filed on forms prepared
as per instructions provided by the Office of the Comptroller
through the Bureau of School Accounting and Subsidies, Department
of Education, acting for the Secretary of Education.

The intemediate wnit budgets shall utiliée the school districts!
fzr22d of Accounting, according to special instructions supplied
by the Office of the Cuuipiroller,

Lease costs must be shown as a separate item in each budget for
the purposes of the separate provisions of subsidization,

The budget format for the general operation budget, as well as the
gervice budgets and special program budgets will be shortened to
utilige only those items of revemve and expenditure which are
applicable to intemediate unit operation

THE SERVICE BUDGET FORMAT

1.

2,

3.

L.

5

A1] revenue and expenditures for specific services will be parS of
the general operation budget in 1971-1972.

In 1972-1973, after the program of services has been developed by

the intermediate unit as provided in the section on Program of

Serviceu individual budgets will be required in addI_'x_mhe
EI operation budget.

The servi~e budgets will be supported by the districts pertaldng
in these services as detennined by law.

If a school dietrict desives to independently pmv:lde a service
that is included in the approved program of services to be offered -
by an intemmediate unit, and the service is to be financed solely
by the school district, and if the intemediate unit board of
directors determines that the quality of such service 1s adequate
and that such independent action will not adversely sffeot the
service to be offered to the remaining districts by the intemediate
unit, the intermmediate unit board of directors msy relieve the
school dietrlct of pqment for such aerv:lce. _

A aervice budgeta wi:ll be canoiae and unifom in format with the
service .covered to be filled in at the proper blap_k.

17
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6, M1 other revenue, such as that paid by nonpublic schools, federal
goverrment, state payments for the federal government and the like,
must be applied to the specific service.

7. All service budgets will be added to the general oper:tion budget
tc psovide an overall sunmary.

€. All service budgets will contain a brief description of the
- service being rendered.

9. The entitlement to credit for the balance remaining each year rst
be carefully preserved since the support of the service is by
budget in advance :nd not by a share of the cost after the program
for the year is completed.

10, The 700 function which was combined with the 600 function in the
public school accounting system chart of accounts, will be utilized
to record the salaries, material and supplies, expenses, etc., of
the program specialist, supervisors and coordinators, as well as
their specific office personnel.

STATE ALLOCATIONS PER INTERMEDIATE UNIT

1. The allocation of state funds to each intemediate unit will be
computed by "nmultiplying the weight factor of the intemmediate unit
by the statewlde value per weight factor.!

2. To apply the above formiia several factors must be detemined:

&. WADM for the intemediate unit ‘determined by totaling the WADM's
- of the component school districus.

be Ald ratio for the intermediate unit by applying the following
formulat

I.U. Md Ratio = 1,0000 - [L*Us MV/WADM . 4 o
S STATE MV/WADM

c. Welght factos for the intermediate unmit determined by multiplying
the intermediate unit WADM by the intemediate unit aid ratio.

. d, Statewlde value per weight factor computed by dividing the
: ‘  dollar amount provided in the Govemor's budget for the succeed-
ing fiscal year for support of the state intemmediate unit
. program by the total weight factors of all the atate'a inter-
. mediate units., -

3. There is a minimm guarantee on anocatima which provides that no
intermediate unit shall be allocated less than the total received
" by the component counties from state funds for the support of the
county superintendents! office during the 1968-1969 year of oper-
ation, and the estimate of support to those offices from the county
coamissioners' budgets.

1118
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L.

In Jeamuary of each year the Secretary of Education shall, after
computing the allocation of state funds for each intemediate unit,
notify each executive director of his intemediate unit's allotted
share, :

PAYMENT PROCEDURES - INTERMEDTATE UNIT GENERAL OPERATION BUDGET

1.

2,

3.

b

5

In January, 1971, and anmually thereafter in January, the Secretary
of Education shall allocate to each intemediate unit a portion of the
amount included in the Governor's budget for the succeeding fiscal
year for the support of intemediate units,

In May, 1971, and annually thereafter in Msy, the Secretary of
Education shall, after reviewing the intemediate unit general
operation budgets, estimate the amount to be paid by the Common-
wealth to each intemediate unit based upon approved budgets and
notify each executive director of this estimate.

In July, 1971,and annually thereafter in July, the Commonwealth
shall pay to the treasurer of each intemmediate unit, a payment
equal to one-half of the approved intermmediate unit budgeted amount
payable for general operations plus one-half of the approved amourit
for 1971-1972 lease payments.

In December, 1971, the Commonwealth shall pay to the treasurer of
each intemediate unit the second half of the approved intemmediate
wnit budgeted amount payable for 1971-1972.

In December, 1972, and annually thereafter in December, the
Cormonwealth shall pay to each intermediate unit treasurer, the
second half of the approved intemediate unit budgeted amount
payable, less any unexpended or unencumbered monies remaining at
the end of the preceding year,

In November, 1971, and each November thereafter, the Commonwealth

. will withhold from the respective districts' November payment for

instruction, an amount equal to the districts'! share of general

. operations in excess of the state's allocation to the intermediate

unit, plus the intemediate unit's share of approved lease payments,

SCHOOL DISTRICT PRO RATA PAYMENTS

i

¥here the approved‘ intermediate unit genéral operation budget exceeds
the state's allocation to the intemmediate unit, each school district

... within the intermediate unit shall contribute to the intemediate

2.

unit apro ratashare of the amount by which the budget exceeds the
allocation canputed as nated below,

The encutive diroctor, as part of the general operation budget

_ Justification, shall campute each component school district's share

of the amount the pmposed budget exceeds the state's allocation,
as follows: .-

19
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L.

a, Determine a weight factor for each school district by
multiplying the school district's WADM by the difference
between 1,0000 and the school district's aid ratio.

b. Detemine a value per weight factor for the intermediate
unit by dividing the amount of the budget excess over the
state's allocation, by the total weight factors of all
component school districts, and

c. Detemine each school district's pro rata share by mltiplying
the value per weight factor by the weight factor of the
school district. .

The Commonwealth, from the payments due school districts in November,
shall withhold the school districts' pro rata share of the excess of
the general operation budget over the state'!s share and will pay this
pro rata share over to the treasurer of the intemmediate unit.

The regular recovery for county operated special classes and area
vocational ~technical schools shall continue to be made from the
May subaidy payments, as has been done in the past.

LEASING PROCEDURES IN THE INTERMEDIATE UNIT

The intermmedlate unit has no power to own or hold title to real

estate, nor doea it have the power to create an authority to purchase a
buildirg or to purchase land and construct a building therecn. (Department
of Justice advisory dated September 15, 197C.)

follows:

1.

The pmcedures for leas:Lng of space, in the intemediate unit are as

No later than March 1 of each year, when leases are to be written

" or renswed, the executive director of each intermediate unit shall

submit to the Secretary of Education a lease agreement for his
approval, Before any lease for office space, classrooms, buses,
garages, warchouse space, equipment and similar facilities can
become effective in any intemediate unit, it must have the approval

o of the Secretary of Education,

-

3.

L.

Immediate]y after approval or rejection of the final lease agreement,
other than special education, vocational-technical education, federal

. programs and institutional programs, by the Secretary of Education,

each executive director of each intemediate unit shall be notified.

In July of each year, the Commonwealth shall pay to the treasurer of
each intemediate unit one-half of the approved lease payment for
leasing of office spaces In December of each year the second hslf
of the approved payment for esch intemediate unit ehall be forwarded

‘ to the treasurer of ea.ch mtemediate unit.

The state's share of the lease cost is computed by applying the
interrediate unit's aid ratio to the approved lease payment.
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Fach intemediate unit shall, with the approval of the intermediate
unit board of directors, assess each school district within the
intermediate unit, as part of its prorata share, for costs exceeding
the state's share of the approved leasing cost. The assecsed
ammmt.tw:lll be deducted from the school districts' November subsidy
pEyments,.

The ald ratio computed initially shall appr as a minimum for the
duration of the approved lease.

Payments by the intermediate unit on leases should te pald semi-
anmually, quarterly or monthly, as prescribed in the lease, and
no payment should be made on an annual basis.

The tem of the lease should be executed for a texm of five years
beginning July 1, 1971,

In negotiating leases the following conditions must be part of the
agreement :

a, The lessor shsll agree to make, at his expense, all alterations
or repairs specified in the rental option for the premises,
before the lessee takes possession, and the lessee shall not be
1iable for payment of any rent until such alterations are

campleted,

b The lessor shall maxe, at his expense, &ll interior and exterior
repairs, and to keep and maintain the premises in a tenantable
conditian, including all the plumbing, drainage, heating equip-
ment, and electrical wiring, during the tern of the lease and
any renewals or extensions thereof, .

" ¢+ The lessor shall aamme liability for all demages resulting

~ fram failure to maintain the premises in a tenantable condition.
ds The lessor ahaJJ. maintain sdequate insurance on the premises.

e. After the first full year of occupancy, the lessor shall fumish
the lessee with copies of real estate tax receipts ahwing the
anount assessed and pald for upon the described premlsss, in
order that the rental may be sdjusted to reflect am' inorease
or deoraue of nve per cent or more,

Lease payments per aqum foot of space will be made acconling to
regulations oatabliahpd by the Sooretu'y of Education,

smcm. zmcu;m b

S N

When intemediate units are established the muthority snd esponsi-
bility of county school boards for special education shall be
transferred to the intermediate unit board of directore.



2,

The functions and duties of the intermediate unit board of directors
In regaid to specizl education shall include, but not be limited to,
the following:

de

bs

d.

(-3

f.

8

h,

i

Je

k.

To prepare a comprehensive rlen for the proper education
and tralning of exceptional children including districts
as well as intemmediate unii; programs and services.

To provide, maintain, administer, supervise and operate
schools, classes and service programs for exceptional
children in accordance with the intvimediate unit plan
for special education,

To employ professional emplioyes such a8 supervisors,
teachers, psychologists, temporary professional and all
other persons necessary to carry on the education and
training of exceptional children and to detemine the
salaries to be pald these anplayes in accordance with
budget controls of the Department®; of Education,

To contimuously evaluate programs and services encompassed
within the camprehensive plan to provide for change in
emphasis or direction and modification,

To conduct an anmual census of exceptional children.

To conduct research to imnrove the specigl education
programs and sexvices.

To plan and operate in-service education programs for
teachers or other professicnal personnel engaged in the
education of exceptional ckildren,

To coordinate and/or operate parent education programs
and services.

To establish liaison with private and public social
agencies and ths state-owned and etate-alded private
schools in matters pertaining to the education of
exceptional children.

To establish liaison with state and federal goverrment
in matters pertaining to the education of exceptional
children.

To prepare and sutmit an aimual tudget of costs for
special education programs and gervices not later than
the first day of July each year, For the first year
of operation of the intemmediate unit, this budget in
multi-county units, shall be a combination of foimer
county budgets,

22,
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3.

L.

5.

1, To prepare and submit an anmual budget of costs for transportation
of handicapped children to or from cltasses or schools when
conducted by the intermediate unit board of directors.

me To file an annual report for the previous year's operation
of special education classes.

f. To prepare summary adjustments in the budget requests for
the second half payments and shall submit these prior to
January 1 of the operating year.

The executive director shall serve the intermmediate unit board of
directors as consultant and coordinator of the above functions and
duties.

The supervisor(s) of special education shall assist the executive
dirvector in the dsvelomment of program and service plams and the

preparation of the special education budget for the intemediate

unit,

All Commonwealth payments on account of epecial education, based
on jpproved budgets, shall be advanced to the treasurer of the
intomediate unit board of directors. (Section 2508,1 of the
Public School Code. )

The aymual tudget for speclal education for the intemmediate unit
shall be prepared in conformance with the annual budget and cost
controls and guidelines supplied by the Iurean of Specidl Education,
Derpariznent of Education.

YOCATIONAL EDUCATION AND AREA VOCATIONAL -TECHNICAL SCHOOLS

All area vocational-technical schools are established and

operated by written agreement under the jurisdiction of the area vocational-
technical board. The several participating boards of aschool directors
shall collectively be known as the area vocational-technical board.

1,

2,

3.

Intemediate unit boards of directors will assume responsibility as
designated agent for area vocational-technical schools presently
operated by county boards of school directors, unless the area
vocational~technical board exercises its option to delegate the
operating snthority to a joint committee.

When the intermediate unit board of directors is the designated
operating agent for sn area vocational-technical school, the executive
director of the intemediate unit is the chief school administrator
of the area vocational-technical school,

Any area vocationa).-technical school presatly operated by a Joint
camittee as agent for the area vocatiomal-technical board may
contimie to funotion in the same manner as in the past, The Joint
camittes would contirue to have the option to designate the
executive director of the intemediate unit or a chief school
administrator of a participating school district as superintendent
of the area vocational-tecinical‘achoeol.
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5.
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Te

8.

9e

10,

The intermediate unit board of directors, if designated as operating
asgent, shall operaie and manage area vocational-technical schools

‘in accordance with provisions of a written articles of agreemert.

A1l responsibilities of county boards of school directors, with
respect to such boards serving as operating agents for area
vocational-technical schools or programs, shali ¢n July 1, 1971,
be tranaferred to and become the responsibilities »f the inter-
mediate unlt board of directors when so designated by the area
vocational-technical board,

An intemmediate unit board of direclors, serving as operating agent,
shall operate and manage the school in accordance with provisions

of the school code, the state plan for vecational education, written
articles of agreement, and within the limits of the budget adopted
by the participating school districts.

The intemmediate unit board of directors shall prepare and approve
a comprehensive plan for vocatiomal-t)chnical education for students
and adults residing in its intermediate unit, for approval by the
Secretary of Education. This plan shall identify needs, programs,
services, and instiiutional arrangements for the organization and
administration of such programs and services. It shall be kept
current, and approval of the plan by the state Department of
Education shall he authority 4o initiate new programs and services
identified in the comprehensive plan.

The intemsdiate unit board of directors shall assume promotional
respongibilities and provide leadership to organize and establish
area vocatlonal-technical schools and vocational programs within
the intermediate unit,

Intemediate unit boards of directors shall have the responsib:lity
for providing and coordinating services to the operating agemcies
of vocational programs as provided in the approved intermediate
unlt comprehensive plan for vocational-technical education.

The intemmediate unit board of directors, from its perspective,
shall provide consultative advice and guidance to both the state
and local districts.

The intemediate unit board of directors, in cooperation with the

state, may perform but not be limited to the following specific
dutiess

8. Provide continuous evaluation of programs and services

encompassed within the comprehensive plan for the
intermediate unit and encourage change in programs and
services as needed,

b, Assist local and statewlde research needed to 1mp:'mve programs
and services. '

24
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1,

O,

Pe

Lo

Plan and operate in-service programs for teachers «nd their
professional personnel engaged in vocational-technlcal
edacation,

Disseminate occupational, lsbor market studies, and such
other studies essential to Jdetemmine job opportunities as
furnished by the state,

Assist with efforts for dealing with business and industry,

Organize or assist in the organization of advisory groups to
study and recommend instruciional programs and services and
gerve as consultant to such groups,

Provide administrative and business management consultative
services for erea vocational-technical programs.

Advise school administrative staff in establishing and
adjusting programs to meet pupil and community needs.

Serve as a conaultant in planmning and maintaining facilities
for all programs.

Present ideas for new programs and assist in their development.

Inform local administrators conceming interpretation of federal
and state policies and regulations,

Provide leadership in vocationa.‘.l, curriculun improvement and
development.

Initiate and/or conduct in-service programs, workshops, and
professional conferences for vocationsl persomnel in cooperation
with local persamel snd other personnel on the intermediate
unit ataff. :

Discuss and make suggeationa on plans and specifications for
new buildings and instructional equimmt. :

Ricourage, promote and assist school districts in establishing
and operating quality programs of vocational adult education
on all levels.

Provide consultant and advisory services to commnity college
programs in vocational education.

Asgist in planning tusiness, 1nduutr1&1, pupil surveys, suggest
format for reports, and snalysis and interpretatican of results.

When approved as part of the intemediate nnit plan for vocational-

technical education, serve as liaison representative between the
8c.400l distrdcts and the Department of Edncation,
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8. Provide vocational infommation for guidance persornel.
t. Promote public relations for vocational and adult education.

u, Assist the state staff in the fommlation of effective program
standards and policies based upon a knowledge of Intemediate
unit and local school district problems and operating conditions.

12, EFEach authorized ares vocational~-technical school shall submit to
the Department of Education, for approval, a detailed budget
prepared on Form DECO-504A, General Fund Budget.

13, The executive director in an intemmediate unit designated as
operating agent, shall advise and assist the local director of
vocational education with the preparation of the vocational-
technical school budget, interpretation of the budget to the
participating districts, and secure the approval of the budget
from the particlpating district boards.

1. Fach vocational.-technical school shall have a budget applicable
to its own operation.

15, Each area vocatdonal-technical school budget shall be approved by
two-thirds of the participating districts of that area vocational-
technical school and by the majority vote of all school directors
of the participating school districts.

16, Earch area vocational-technical school, using advance payment of
funds, shall apply for such funds in May or June, but no later
than July 1 of each year and report for state recovery of such
funds,

17. The intemediate unit staff may recelve vocational education
consxltant services through the reglonal field consultant provided
by the Bureau of Vocational, Technical snd Contimuing Education
through its reglonal offices.

TRANSFER OF COUNTY OFFICE RECORDS TO INTERMEDIATE UNITS

The Department of Education has been asked from time to time, aB
to the disposition of records in the offices of the county superintendents,
In other words--what records should be tumed over to the : ...medliate unit?
¥his is a matter of Judgment. Each county superintendent, in his owa
Judgment, could detenmaine what he considers as an essential item, Basically,
Siection 518 of the Public School Code should govern, keeping foremost in
rdnd, that the intemmediate unit is the successor agency of the county
superintendents! office; hence the inheritor of the county office records,
property, etc,

1, From Section 518 of the school code, county board minutes, county

board financial statements, sudits, special education records should
be turmed over by the secretary of the county board to the secretary
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3.

L
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of the intemediate unit board of directors. Any other records
of similar nature of the county board secretary or treasurer
should be delivered over to the approprlate successor. Any
contracts, leases, obligations and any assets shall be d(dlivered
over in like manner,

Many recoxds in the files of county superintendents' offices,

in the judgment of the county superintendent, might be of historlcal
value. These, it seems, ghould also be preserved or tumed over

to an appropriate historical society.

Following the provisions of Section 518 many of the materials on

file, which are six years old, could have been and can now he
destroyeds These items include financial account books, orders, bills,
expired contracts, invoices, recelpts, purchase orders, correspondence,
attendance records, bids, tax records, payroll records, any record
dealing with right to state reimbursement, etc.

Any equipment, fumiture, films, eupplies, etc., purchased by the
county board or couaty office should be tumed over to the inter-
mediate unit, This is especially pointed to special education,
RIMC and any federally funded activity.,

Section L33 of the school code provides that the secretary of a
board of school divectors "shall be the custodian of &ll the records,
papera, office property, and officlal seal of the school district,
and at the expiration of his tem shall turm the same over to his
successor.!

Although this provision refers to local school districts, this can be
reasonably assumed to be applicable to county boards, in view of the
absence of a similar provision relative to county boards. The repeal
of the county set up, and the creation of Intemediate units,
requires that the records of prior county boards must be available to
the new intemediate units in order to enable compliance with the new
agencies as established by law, Accordingly, the responsibility for
tranamiesion of records of county boards rests not only upon the
county superintendents, but also upon the county board secretaries.
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DEPARTMENT OF JUSTICE

L3

From time to time, as questions of interpretation arose,
advice was sought from the Department of Justice. The follow:ng are
some of the more pertinent mterpretatlons that apply to the inter-
mediate unit:

1. Proporbionate Vote for Budget Approval

In Section 911-A of Act 102, Anmual Conventions, it states
as follows:

", o+ « approvel of the budget of the intermediate unit by
a najority # of votes of the directors present and voting. » « "

At the point marked with the asterisk the word "proportionate"
which appeared in the version passed by both houses was absent
from the version enacted after the joint committee report.

In Section 914-A (6) Powers and Duties of the Intermediate
Unit Board of Directors, we £ind thie statement: "The budget shall
be approved by . . o (ii) at least a majority of the proportionate
votes of all school directors present and votinge + « "

The Department of Justice, by its advisory of June 1, 1970,
dealt with the omission or inconsistency. The following is quoted
fram that reply:

"The text of the Act itself does not establish that the word
clearly should have been omitted hence we cannot employ that
section of the Statutory Comstruction Act which pemits the
Director of the Legislative Reference Burcan to editorially correct
the law with the approval of the President Pro Tem, the Speaker,
the Attomey General and the Secretary of the Camonwealth
(46 Purdon's Statutes, 8523). This is particularly so in view
of the fact that the word "proportionate” has been used in two other
places. The Attomey General cannot correct the over-sight by
Opinion, since we must look to Section 64 of the Statutory Con-
struction Act (46 Purdon's Statutes, 856k) which provides that
'vhenever, in the same law, several clauses are irreconcilable, the
clause last in order of date or position shall prevail'."

2. Oath of Office
The question was raised whether the members of the intemmediate
urit board of directors, already having subscribed to the oath of
offica required of school board mambers, were required to take another
oath.

" The advisory issued by the Department of Justice on September 15,
1970, stated as follows:
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"There being no statute providing for an oath to be taken
by members of the board of directors of intermediate units, it
ig' our opinion none is required."

The advisory further stated that if the oath taking ~as
to be part of a ceremony, the oath could be administered and, if
8o, would have to be administered by a district justice or judge.

Holding Title to Real Estate

The Department of Justice in response > the question: Does
the intemediate unit have power to hold title to real estate,
responded, on September 15, 1970, as follows:

"It is clear that an intemediate unit has no power to own or
hold title to real estate, nor does it have ths power to create
an authority to purchase a building or to purchase land and
construct a building thereon,

"The intemediate unit is a creation of the Legislature, and
as such, has only those powers which the Iegislature has expressly
granted to ite The powers of an Intermmediate Unit's Board of
Directors are set forth in Section 914-A of Act No. 102 of 1970
and the power to hold title to real estate is not included. Since
the Legislature set forth the powers of the Intemmediate Unit's
Board of Directors in detail and in subsectiom (11) of 91L-A
expressly granted the power to lease, it is obvious that had the
Legislature intended to grant the power to hold title to real
estate and construct buildings thereon, it would have so stated.
Nothing in Section 919-A of the said Act alters this conclusion. The
sald Section deals only with leases and with subsidies and in no
way expands the powers previocusly conferreds Section 919-A
cammot be construed to grant a power to own or hold title to
real estate."

Establishing an Authority to Construct Buildings

The Department of Justice was asked to advise if an intemmediate
unit board of directors could create an "authority" to construct a
building to house the intermediate unit offices. The September 15,
1970, advisory contained this statement:

'Municipal authorities created to hold title to real estate,
conatruct bulldings, etc. are created urder the Municipal Authorities
Act of 1945, Only 'municipalities' as the tem is defined in this
Act have the power to create authorities under this Act. Section
302(f) of this Act defines 'municipality'! ss 'any county, city,
town, borough, township or school district of the Cormonwealth.!
Intemedlate units not being included in the foregoing definition
and no intention being expressed in Act No. 102 or any other
legiglation that they be included, said intermediate units have no
power to create municipal authorities.

s
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"The Municipal Authorities Act of 1945, in Section 306,
provides that an suthority created by a school district or
disbricts shall have the power only to acquire, hiold, construct,
improve, malntaln, operate and lease public sciiool buildings
and other school projects acquired, constructed or improved for
public school purposess It would seem that homsing an inter-
meaiate unit's offices would be included in the tems 'other
school projects' and 'public school purposes! within the meaning
of this Act. Hence, it appears that the component school districts
of an intermediate unit could create an authority to acquire land
and consetruct a bullding theveon and lease such building to the
intemediate unit for occupancy by such intermediate unitts offices,"



AN ACT

Amending the act of March 10, 1949 (P. L. 30), entitled "An act ielating
to the public school system, including certain provisions applicable
as well to private and parochial schools} amending, revising,
consolidating and changing the laws relating thereto,” establishing
a system of intemmediate units; establishing intemmediate unit boards
of directorsy and creating the position of executive director.

The QGeneral Assembly of the Commonwealth of Pennsylvania hereby
enacts as follows:

Section 1, The act of March 10, 1949 (P, L, 30), known as the "Public
School Code of 1949," is amended by adding after Article IX, a new article
to read:

ARTICLE IX-A
INTERMEDIATE UNITS

Section 901-A. Establishment of Intemmediate Uaits.--Each school
district of the Commonwealth shall be assigned to an intemmediate unit,
and shall be entitled to the services of an intermediate unit in accordance
with a program of services adopted by the intemediate unit board of
directors. The arrangement of the school districts of the Cormonwealth
into intemediate wnits shall refiect consideration of (i) the number of
public school children enrolled in kindergarten through grade twelve, (ii)
ease of travel within each intemmediate unit, and (1ii) the opportunity to
provide adequate basic services. Intermediate units shall be part of the
public school system of this Commonwealth, and shall became operative on

July 1, 1971.

Section 902-A. Arrangement of School Districts Into Intemmediate
Units.~-The school districts are arranged in intermediate units as follows:

(See Pages 35-48 fir arrangement of districts)

Section 903-A. Transfer of Membership.--Any school district may apply
for transfer from one intemediate unit to another intemmediate unit with
which its boundaries are contiguous by sutmitting a written request for
such tranafer to the State Board of Education, along with reasons for
requesting such transfer and with the written approval or disapproval of
all school districts within the intermediate unit of which the school
district is a membexr and a1l school districts within the intermediate unit
to which it wishes to transfer. If the State Board of Education epproves
the transfer, it shall be effective the following July 1. In no event
shall a transfer be made without the approval of all the school districts
within all intemediate units involved in said transfer.

Section 904-A, Merger of Intermediate Units.--Two or more intemediate
units may, with the approval of a majority of the members of each intemediate
unit board of directors and all school districts within each intemediate
unit, submit a written request to the State Board of Education for consoli-
dation, If the State Board of Education sppioves such consolidation, it

© "hall be effective the following July 1,
ERIC
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Section 905-A. Regulations.--The State Board of Education shall
adopt such regulations as it deems necessary to gaide the organization
and operation of intemmediate units and to provide procedures for
amendment of the State plan of intemediate units,

Section 906-4, Program of Services.=--From July 1, 1971 to June 30,
1972, intamediate units shall provide essential services fommerly pro-
vided by county boards of school directors, collect and analyze infoay ~iicnal
data and adopt the program of services to be provided by the inteimediats
unit. On or before May 1, 1971, and annually thereafter, each intermediate
unit shall subtmit a program of services for the nexi school year to the
Superintendent of Public Instruction for budgetary approval, Such program
of services shall be developed and submitted in accordance with law, as
hereinafter provided,

Section 907-A, Subsidies for Services.--Intemediate units shall
receive subsidies from the Commonwealth as herein provided only for services
perfomed pursuant to and authorized by law, as hereinafier provided.
Nothing contained herein shall prohibit intemediate units from receiving
funds from school districts and other sources including nonpublic nonprofit
schools and expending such funds to provide additional services not
included in the approved program of services.

Section 908-A. Special Pupil Services.~-All powers and duties of
county boards of schcol directors with respect to special pupil services
are hereby transferred to intemediate unit boards of directors, effective
July 1, 1971, and all Comonwealth payments theretofore paid to county
boards of school directors on account of special pupil services shall
thereafter be paid to intemediate wnlt boards of directors.

Section 909~A, Vocational-Technical Education,--All powers and duties
of county boards of school directors with respect to wvocational-technical
education are hereby transferred to intemediate unit boards of directors,
effective July 1, 1971; and all Commonwealth payments theretofore paid to
county boards of achool directors on account of vocational-technical
education shall thereafter be paid to intemmediate unit boards of directors.

Section 910-A. Intermediate Unit Board of Directors.--(a} Each
intemmediate unit board of directors shall be composed of thirteen members,
chosen for tems of three years from among members of the boards of school
directors of school districts comprising the intemediate unit. 4n
intermediate unit director msy succeed himself for two additional tems.
Unless there are fewer than thirteen school districts in an intermesdiate
unit, at no time shall more than one director from any school district be
elected to an intemediate unit board of directors. Where there are fewer
than thirteen s:hool districts within an intemediate unit, there shall be
a5 least one school director from each achool district elected to the
intermediate unit board of directors. The election of intermediate unit
boards of directors shall be by proportionate ballot, and each school
director of each school district within an intemmediate unit shall be
entitled to cast votes detemined by dividing the weighted average daily
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membership of the school district by the total weighted average daily
membership within the intermediate unit, mltiplying the quotieni so
obtained by one thousand, dividing the product so obtained by thirteen,

and rounding such dividend to the nearsst whole number: Provided,

however, That each school director shall have at least one vote. The
Superintendent of Public Instruction shall anmually, not later than the
first day of February, certify the weighted average daily membership for
the previous school year for each school district and for each intermediate
unit, and shall compute the number of votes to which each school. director
of each school district within an intermediate unit shall be entitled.

(b) Except for the initial election, directors shall be elected
annually in April by convention of the school directors of the school
districts comprising an intermediate unit as follows: five every third
year, four each other year. Intermediate unit boards of directors shall
organize annually in July. :

(c) The initial election of directors shall be held between the
effective date of this act and January 15, 1971; and thirteen directors
shall be elected for terms to begin on January 15, 1971, to expire for
four directors on June 30,1972, for four directors on June 30, 1973
and for five directors on June 30, 197L. From the date of election to
July i, 1971 the directors elected initially shall serve as intermediate
unit planning committees to plan for the operations of intermedlate units
commencing July 1, 1971.

(d) Vacancies on an intermediate uni% board of directors shall be
filled by appointment by majority vote of ,the remaining intermedixte unit
directors. A director so appointed shall serve until the armual convention,
at which time the convention shall elect a director to serve tha unexpired
portion of the term. An intermediate unit director elected to fill a
vacancy may succeed himself for three additional terms. Vacancles chall
occur upon the death, resignation, or removal of an intermediate unit
director, or when he no longer holds office as a school diractor. In the
event vacancies exist or occur in the membership of all of the members of
an intermediate unit board of directors, a special convention, zalled by
the Superintendent of Public Instruction, shall be held of school directors
of the school districts comprising the intermediate unit for tha purpose of
electing directors to £111 the vacancies.

(e) Any member of an intermediate unit board of directors may be
removed in the same marmer and for the same cause as provid d by law for
removal of mambers of boards of school directors.

(f) Blections of intermediate unit directors and the organization of
intermediate unit boards of directors shall be conducted in accordance with
regulations adopted by the State Board of Education.

(g) In the case of an intermediate vnit comprised of a single school

district, the bosrd of education of the school district shall b3 the inter-
mediate unit board of directors.
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Section 911-A, Annual Conventdons.--The executive director of each
intemediate unit shall csll a convention to be held annually in April for
the purpose of electing members to the intemediate unit board of directors,
approval of the budget of the intermediate unit by a majority of wvotes of
the directors present and voting and for the consideration and diecussion
of matters pgrt.ai'ning to the improvement of education in the public schools
within the intemmediate unit and such other business as may properly came
before the convenition. The executive director shall at least one week prior
to such annual convention fumish each director of each district comprising
the unit with a printed copy of the budget proposed for adoption. In
addition, the intasmediate unit board of directors may call into special
convention the school directors of all school districts within an inter-
mediate unit at any time for the consideration of tusiness which may
properly come before a special convention. On petition of a majority of
the school directors of all school districts within the unit for a special
convention for a stated purpose relating to proper business of the inter-
mediate unit, the intermediate unit board of directors shall call into
special convention the schcol directora of all school districts within the
unit for consideration of such stated purpose. Notice to each such district
director shall be given at least five days prior to such special convention.

Section 912-A, Election of Officers,--(a) During the month of
July, 1971, each intemmediate unit board of directors shall elect a
president and a vice president from among its mexbers, a secretary and a
treasurer, who need not be members, The treasurer mgy be any corporation
duly quallified and legally authorized to transact & fiduciary business in
the Commonwsalth.

(b) Befors entering upon his duties, the treasurer shall fumish a
bond in an amount and with surety or sureties as the intemmediate unit board
of directors shall approve, conditioned upen the faithful performance of his
duties, The cost of the bond shall be pald out of the funds of the inter-
mediate unit, No bond shall be required where a bank or trust compsny
serves as treasurer,

(c) Not later then January 15, 1971, each intemediate unit planning
committee shall elect officers in the manner provided herein, to serve until
the election of officers in July, 1971.

Section 913-A. Staff.--(a) The staff of an intemediate unit shall
conslst of an executive director and such assiastant executive directors,
progran speclalists, and other persomnel as the intemediate unit board of
directors deems necessary to employ. In the case of an intermediate unit
camprised of a single school district, the district superintendent shall
serve as executive director of the intermediate unit. Hie salary shall
not be charged to the intermediate unit budget} and, the salary of his
assistants shall te charged to the intermediate unit budget only to the
extent that such sssistants are engaged in providing approved intermediate
unlt gervices as detemined by the executive director.

(b) An executive director shall be appointed by each intermediate unit
board of directors for a term of four years: Provided, That the initial tem
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shall commence July 1, 1971, and teminate June 30, 1974t And, provided
further however, That each intemediate unit plarning cormmittee may employ
an executive director-elect to serve prior to July 1, 1971, An executive
director shall hold a cammission issued by the Superintendent of Public
Instruction, in accordance with regulations adopted by the State Board of
Education.

(c) Assistant executive directors may be appointed by each inter-
mediate unit board of directors upon recommendation of the executive
director for a temm of four years: Provided, That the initial temm shall
cammence July 1, 1971, and terminate June 30, 197h4: And provided further,
however, That each intermediate unit planning committee may employ assistant
executive directors-elect upon recammendation of the executive director-
elect to serve prior to July 1, 1971. An assistant executive director shall
hold a commission issued by the Superintendent of Public Instruction, in
accordance with regulations adopted by the State Board of Education.

(d) A1l persans holding a commission for the office of county super-
intendent or agsistant county superintendent valid for the temm of office
beginning July 1966, shaell be eligible for election to the office of
executive director or assistant executive director in 1971, and, if elected
to eithex office, shall remain eligible for election or reelection to
either office thereafter.

(e) A1l professional and temporary professional employes of an inter-
mediate unit shall have the same rights of terure, minimum salaries and
increments, leaves of absence because of iliness, professional study or
physical disability, sabbatical leaves, military leaves and exchange
teacher leaves as professional and temporary professional employes of
school districts,

(£) Program specialists shall satisfy minimm qualifications adopted
by the State Board of Education.

(g) A1 employes of an intermediate unit shall be eligible for and
become members of the Public School Employes! Retirement System of
Permeylvania, except that memberz of the State Employes! Retirement System
ngy elect to remein members of such retirement system.

. (h) A1 persons eamployed by an intermediate unit prior to July 1,
1971, other than the executive director and assistant executive directors,
shall be eelected, as the need arises, and to the extent such persons are
available, from among those persons who, on the effective date of this
ach, are employed by or assigned to the offices of the county boards of
school directors replaced by the intemediate uridt., Position placement
end salaries shall be detemmined by an intermediate unit board of directors
upon recommendation of the erxocutive director, who shall be guided by the
progran of services to be offered by the intsrmediate unit.

Section 914-A, Powers and Duties of the Intermediate Unit Board of
Directors.--An intemediate unit board of directors ghall have the power
and its duty shall be:

(1) 7o sppoint an executive director and dstemmine his ealary.
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(2) To appoint assistant executive directors upon recormendation of
the executive director and detemmine their salaries.

(3) To approve professional staff appointments made by the executive
director.

(4) To adopt employment policies for nonprofessional staff.

(5) To adopt a program of services. Each intermediate unit may
provide, but shall, except as hereinafter provided, be limited to, the
following gervices; (1) curriculum development and instructional
improvement services; (ii) educational planning services; {iii) instruc-
tional materials services; (iv) continuing professional education
services; (v) pupil persennel services; (vi) State and Federal agency
liaison services; and (vii) management services. Each additional service
to be provided shall be first approved by a majority of all the boards of
school directors camprising the intemmediate unit at a meeting called by
the intermediate unit board of directors for the express purpose of
approving or disapproving any such additionsl service, Each intemediate
unit may provide for the fumishing of any of the service mentioned in
this clause or elsewhere in this act to nonpublic, nonprofit schools which
schools are hereby authorized to contract fora~d purchase services from
intemedlate units so as to participate in the intemmediate program.

(6) To adopt and advertise the intemmediate unit budget. The budget
shall be approved by (i) at least a majority of the school districts
camprising the intemmediate unit; and (ii) at least a majority of the pro-
portionate votes of all school directors present and voting in convention, :
and shall be filed annually with the Superintendent of Public Instruction ‘
and advertised or notice thereof given to the public in each of its _
component school districts as required of local school district budgets by {
section 687 of this act on or before the first day of May. Budgeted £
expenditures shall be those expenditures classified as current expenses,
capital outlays, debt redemptions and outgoing transfers according to the
Manual of Accounting end Related Financial Procedures for Pennsylvania
School Systems and amendments and supplements thereto published by the
Department of Public Instruction,

(7) To provide for and conduct programs of services suthorized by
the State Board of Education, including services perfomed under contract
with component school districts. Except as otherwise provided by law,

dll powers and duties of county boards of school directors in regard to
classes and schools for exceptional children, educational broadcasting,
audio-visual libraries, instructional materials centers, area technical
schnols and area wvocational-technical schools are hereby transferred to
ad conferred upon intermediate unit boards of directors. 4An intermediate
unit may contract with school districts to provide services on behalf of
the intermediate unit.

(8) To contract for specialised services.

(9) To receive Federal, State, school district and other moneys and
expend the same to canduct programs of services,
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{10) To designate one or more banks or bank and trust companies as
a depository or depositories for its funds. Each such depository shall
furnish & bond or collateral in lieu thereof as 1s provided in the case
of depositories of school funds,

(11) To lease land, buildings and equipment.

(12) To employ a solicitor for such purposes as may be required and
fix his compensation.

(13) To select a name for the intemediate unit, which shall be filed
with and approved by the Superintendent of Public Instruction.

(14) To consolidate and let combined bids for bulk purchases.

(15) To perfom such other duties as may be required by regulation
of the State Board of Education.

Section 915-A. Powers and Duties of Executive Director.--The executive
director of an intermediate unit shall have the power and his duty shall be:

(1) To administer the intemediate unit program of services.

(2) To appoint professional staff subject to the approval of the
Intemediate unit board of directors.

(3) To employ nonprofessional staff in accordance with employment
policies of the intemcdiate unit board of directors.

(4) To prepare the budget for adoption by the intermediate unit board
of directors.

(5) To direct expenditures of funds within the budget or other
authorizations of the intermediate unit board of directors.

(6) To appoint such advisory groups as will assist the staff in
providing programs of services for school districts,

- (7) To provide the Superintendent of Public Instruction with infomation,
reports and services,

(8) To perfom such other duties as may be required by the intemediate
unit board of directors and the regulations of the State Board oi Education.

Section 916-A, Intemediate Unit Council.--Each intermediate unit
shall have an Intermediate Unit Council composed of all chief school adminis-
trators within the intemmediate unit, to be advisory to the executive director.

The executive director of the intermediate unit shall serve as chal man
of the Intemediate Unit Council.

The Intemediate Unit Council shall meet at least five times each year
and may meet, at any other time upon the call of the executive director.
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Section 917-A. Allocations.--In January 1971, and anmually thereafter
in Jamuary, the Superintendent of Public Instruction shall allccate to each
intermediate unit a portion of the amount included in the Govemor's budget
for the succeeding fiscal year for the support of intermediate unita. The
sllocation shall be made in the following matter: (1) Detemmine for each
intemedlate unit the total weighted average dally membership of all
school districte comprising the intermediate unit; (2) compute an aid ratio
for each intomediate unit in the same manner as in the case of school
districts; (3) determmine a weight factor for each intemmediate unit by
meltiplying the total welghted average dully membership of all school
districts comprising the intemediate unit by the ald ratio of the inter-
mediate unit; (L) detemine a statewlde value per weight factor by
dividing the amount provided in the Govemorts budget for the succeeding
fiscal year for the support of intemmedlate units by the total weight
factors of all intemmediate units within the Commonwealth; and (5)
determine the gllocation to each intemmediate unlt by multiplying its
weight factor by the statewlde value per weight factors Provided, That
no intermediate unit ghall he allocated less than the amount received
during the 1968-1969 school year by the offices of county superintendents
of schools replaced by the intermediate unit from the Commonwealth and
the estimated value of assistance from the respective counties, as deter-
mined by the Department of Public Instruction.

Section 918-A, Genersl Operating Subsidy.--(a) On or before the first
day of May 1971, and annusally thereafter, each intermediats unit ehall
submit to the Superintendent of Public Imstruction for prior review and
approval, a budget estimating the cost of operating and administering the
intermediate unit program of services for the ensuing school year.

(b) In May 1971, and anmually thercafter in May, the Superintendent
of Public Imatruction shall estimate the emount to be paid by the Common-
wealth to each intemediate unit based upon approved budgets. In July 1971,
and enmuglly thereafter in July, the Camonwealth sghall psy to each inter-
mediate unit an advance payment equal to one-half of such estimated amount.
In December 1971, the Commonwealth shall psy to each intemediate unit the
balance of such estimated amount., In December 1972, and amnually thereafter
in December, the Cormomwsalth shall pay to each intermediate unit the
balance of the State's share of the budget approved for such school year,
less any State funds paid in the previous school year whicl were unexpended
or unencunbered at the end of the previous school year.

(c) In computing approved budget expenditures, the Superintendent of
Public Instruction shall not consider Federal payments and payments by the
Camonweglth on behalf of the Federal Govermment.

Seotion 919-A, Capital Subsidy.--All leases for office space, class-
rooms, buses, garages, warehouss space, equipment and aimilar facilities
shall be pre-spproved by the Superintendant of Public Instruction. The
Commonwealth ehall pay to each intermediate unit ¢cn account of approved
leases anmually fram funds appropriated for such purpoges an amount
computed by applying the intemediate unit ald ratic to the approved lease
payment., The aid ratio computed initially shall apply as a minimm for
the duration of the lease.
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Section 920-A., School District Payments.--(a) Where the approved
budget exceeds the allocation to the intemmediate unit, each school
district within the intemediate urit shall contribute to the intemediate
unit a share of the amount by which the budget exceeds e a’location,
computed in the following manner: (1) Detemrine a weight factor for each
school dis*rict by multiplying the school district's weighted average
daily membership by the difference between 1,0000 and the school district's
ald ratio; (2) detemine a value per weight factor for the intermediate
unit by dividing the amount by which the budget exceeds the allocation by
the total weight factors of all school districts comprising the intemediate
wnit; and (3) determine each :school district's share by multiplying the
value per weight factor by the weight factor of the school district.

(b) Less than a majority of the school districts comprising an
intemediate unit may contract with the intemediate unit for services to
be provided for the contracting school districts by the inteimediate unit,
with the cost of such services to be paid by the contracting school
districts in such manner as they may agree upon.

(¢) If a school district desires to independently provide a service
that 1s included in the approved program of services to be offered by an
intermediate unit, end the service is to be financed solely by the school
district, and if the intermediate unit board of directors determines that
the quality of such service is adequate and that euch independent action
will not adversely affect the service to be offered to the remaining
districts by the intemediate unit, the intemediate unit board of directors
may relieve the school district of payment for such service.

(d) Payments due from school districts to an intermediste unit shall
be withheld by the Commonwealth fram subsidies payable to school districts
during November and paid to the intemediate unit not later than Jamuary 1
each year.

Section $21-A, Financial Reports,--An annual financial report shall
be sulriitted to the Superintendent of Public Instruction by each inter-
mediate unit not later than the first day of October, together with an
auditortes report prepared by an independent auditor who shall be a certified
public accountant or other competent public accountent.

Section 2, This act shall take effect immediatcly.
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INTERMEDIATE UNLITS AND COMPONENT SCHOOL DISTRICTS

Yautemediate Unit O1

26-01-2
26-03-3
26-04-2
26-02-3
26-05-3
26-06-2
30-04-3
30-02-3
30-03-3
30-05-3
30-01-3
63-03-4
63-14-3
63-12-3
63-02-3
63-13-3
63-05-3
63-11-3
63-06-3
63-01-3
63-04-3
63-07-3
63-10-2
63-08-3
63-09-3

Albert Gallatin Area
Brownsville Area
Connellsville Area
Fragier

Laurel Highlands
Uniontown Area
Camichaels Areca
Central Greene
Jefferson-Morgan
Southeastem Greene
West Greene
Avella Area
Bentworth
Bethlehem=-Center
Burgettstowm Area
California Area
Canon=McMillan
Charleroi Area
Chartiers-Houston
Fort Cherry
MeGuffey

Peters Township
Ringgold

Trinity Area,
Washington

Intemediate Unit 02

02-37-1

Pittsburgh

Intemediate Unit 03

02-09-3
02-036-2-3
02-39-3
02-06-3
02-26-2
02-060-2-3
02-29-3
02-092-2-3
02-096-4-5
02-4k-3
02-33-3
02-30-2
02-15-3
02-24-3
02-184-3-3

Alegheny Valley
Avalon Borough
Avonworth

Bsbcock
Baldwin-Whitehall
Bellevue Borough
Bethel Park
Braddock Borough
Braddock Hills Borough
Brentwood Borough
Carlynton
Chartiers Valley
Churchill Area
Clalrton City
Coraopolis Borough
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Intemediate Unit 03 (Cont'd)

02-11-3
02-43-3
02-18-3

02-24,0-4-3

02-2,8-4-3
02-23-3
02-280-2-3
02-08-3
02-14-3
02-07-3
02-10-2
02-40k-2-3
02-31-2
02-19-2
02-500-3-3
02-27-2
02-32-3
02-528-3-3
02-552-2-3
02-560-1s-3

02-12-3
02-670-1-3
02-02-3
02-736-2-3
02-7h-4-1
02-804-1.-3
02-22-3
02-46-3
02-45-3
02-34-3
02-8680~2-5
02-90L4~3=3
02-28-3
02-916-4~3
02-36-3
02-94}4-44-3
02-25-3
02-20-3
02-17-2

Deer Lakes

Duquesne City

Fast Allegheny

East Pittsburgh Borough
Edgewood Borough
Eilizabeth Forward
Etna Borough

Fox Chapel Area
Gatewsy

Hampton Township
Highlands

Homestead Borough
Keystone Oaks
McKeesport Area
Millvale Borough

Mt. Lebanon

Montour

Moon Schools Union
Munhall Borough
Neville Tosmshlp
North Allegheny

North Braddock Borough
North Hills

Oakmont Borough

Flum Borough

Penn Hills Townshlp
Quaker Valley

Ranldn Borough
Reserve Township
Shaler Townshlp

South Allegheny

South Fayette Townshin
South Park

Sto-Rox

Swissvale Borough
Turtle Creek Borough
Upper St. Clalr Township
Verona Borough

West Allegheny

West Homestead Borough
Wsst Jefferson Hills
West Mifflin Area
Wilkinsburg Borough
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Intermediate Unit Ch

10-03-2
10-07-3
10-05-3
10-02-3
10-01-3
10-06-3
10-04=3
37-01-3
37-02-3
37-03-3
37-04=3
37-05-2
37-06-3
37-07-3
37-08-3
L3-02-Y
L3-12-3
1i3-04-3
43-06-3
43~09-3
L3-01-Y
L3-07=3
43-03-3
3-10~3
3-08-3
h3-11-3
43-05~3

Butler Ares

Kams City Area
Mars Area

Moniteav

Slippery Rock Area
South Butler County
Southwest Butler County
Ellwood City Area
Laurel

Mohawk Avea
Neshannock Township
New Castle Area
Shenango Area
Union Area
Wilmington Ares
Comodore Perry
Farrell Area
Greenville Area
Grove City Area
Hickory Township
Jamestown Area
Lakeview

Mercer Area
Reynolds

Sharon City
Sharpsville Area
West Middlesex Area

Intemediate Unit 05

20-030-4-5
20-120-4-5
20-100-4-5
20-200-44=5
20-220-}-5
20-270-4-3
20-300-4-5
20-310-4-5
20-320-4=5
20-350-4-5
20-370-4-5
20-380-4~5
20-400-4~5
29-435-4-5
20-4},0-2-3
20-470-4=5
20-535-4-3
20-560-}4~5
20-570-44-5
20-595-4-5
20-610-4-5
20-630-4-6

Blooming Vallsy Borough
Cambridge Springs Borough
Cambridge Township
Cochranton Borough
Conneant Lake Borough
Conneant Valley (M)
Cussewago Township

East Falrfield Township
East Fallowfield Township
Fairfield Township
French Creek Township (Mercer)
Greenwood Township (M)
Hayfield Township
Iineaville~Conneaut (M)
Meadville Area Union
North Shenango Township
Randolph-East Mead (M)
Richmond Township
Rockdale Township
Sadsbury Township
Sasgerwood (M)

Sparta Merged
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Intemediate Unit 05 (Cont'd)

20-670-1-5
20-690-)-5
20-750-}4-5
20-790-4-5
20-800-}4-5
20-815-4-9
20-830-4-5
20-860-4-5
25-045-4-5
25-060-}-5
25-105-2-5
25-180-}4-5
25-01-2
25-03-3
25-06-3
25-05-3
25-13-3
25-11-3
25-12-3
25-02-3
25-10-3
25-04-3
25-6)43-}4-5
25-07-3
25-09-3
25-825-}4-5
62-01-2

Steuben Township

Swrmit Towmship

Townville Area Merged
Venango Borough

Venango Township

Wayne Township

West Fallowfield Township
Woodcock Borough

Columbus Township (Warren)
Concord Township

Corry City

Elgin Borough

Erie City

Fairview

Fort LeBoeuf

General Mclane

Girard

Harbor Creek

Iroquols

Millcreek Township

North East

Noxthwestemn

Spring Creek Township (Warren)
Union City Area
Wattsburg Area

Wagne Township

Warren County

Intemmediate Unit 06

16-01-3
16~02-3
16-03-3
16-04-3
16-05-4
16-06-3
16-07-3
17-04-3
. 27-01-k
33-01-3
33-02-3
33-03-3
61-03-3
61-02-3
61-01-3
61-05-3
61-04-3

Allegheny-Clarion Valley
Clarion Area
Clarion-Limestone Area
Keystone

Noerth Clarion County
Redbank Valley

Union

DuBois Area

Forest Area

Brockway Area
Brookville Area
Punxsutawney Area
Cranberry Area .
Franklin Area

011 City Area
Titusville Area
Valley Grove
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Intermediate Unit 07

65-12-3
65-01-3
65-04-3
65-03-3
65-05-3
65-09-3
65-08-2
65-13-3
65-02-3
65-07-3
65-11-3
65-06-3
65-17-2
65-1)-3
65-15=3
65-16-3
65-10-3

Belle Vemon Area
Burrell

Derry Area

Franklin Reglonal
Greater Latrobe
Greensturg Salem
Hempfield Area
Jeannette City
Kigki Area
Ligonier Valley
Monessen City
Mount Pleasant Adrea
New Kensington-Amold
Norwin
Penn-Trafford
Southmoreland
Yough

Intemmediate Unit 08

05-01-3
05-02-3
05-03-3
05-04-4
05-05-3
07-03-3
07-02-3
07-07-4
07-06-3
07-08-3
07-01-3
07-05-U
11-06-3
11-02-3
11-11-3
11-07-3
11-09-3
11-05-3
11-12-2
11-01-3
11-03-3
11-04-3
11-08-3

11-10-3

56-01-3
56-02-3
56-05-3
56-03-3
56-06-3
56-07-1
56-08-3

Bedford Area

Chestnut Ridge
Everett Area
Northem Bedford County
Tussey Mountain
Altoona Ares
Bellwood-Antis
Claysburg-Kimmel
Hollidaysburg Area
Spring Cove

Tyrone Area
Williamsburg Community
Blacklick Valley
Cambria Helghts
Central Cambria
Conemaugh Valley
Ferndale Area

Forest Hills

Oreater Johnstown
Northem Cambria
Penn-Cambria

Portage Area
Richland

Westmont Hilltop
Berlin Brothersvalley
Conemaugh Township Area
Meyersdale Area
North Star

Rockwood Area
Salisbury-Kik ILdck
Shade-Central City
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Intermediate Unit 08 (Cont'd)

56-09-4
56-10-3
56-11-4
56-12-3

Shanksville-Stonycreek
Somerset Area
Turkeyfoot Valley Area
Windber Area

Intermediate Unit 09

12-01-3
2)~01-3
2)-02-3
24-03-3
42-01-3
42-05-3
l2-02-Y
42-03-3
42-0}4=3
53-05-4
53-03-L
53-04-14
53-02-4
53-01-)

Cameron County
Johmsonburg Area
Ridgway Area

St. Marys Area
Bradford Area
Kane Area
Otto-Eldred

Port Allegany
Smethport Area
Austin Area
Coudersport Area
Galeton Area
Northem Potter
Oswayo Valley

Intemediate Unit 10

14-01-3
14-02-3
14-0k-3
14-03-2
17-06-3
17-05-3
17-08-3
17-03-4
17-02-3
17-07-3
17-01-3
18-01-2

Bald Eagle Area
Bellefonte Area
Penns Valley Area
State College Area
Clearfield Area
Curwensville Area
(lendale

Harmony

Moshannon Valley
Philipsthurg-Osceola Area
West Branch Area
Keystone Central

Intermediate Unit 11

29-02-}
29-03=)
29-01-Y
31-02-3
31-01-)
31-03-3
31-04-3
34-01-3
L~01-2

Central Fulton

Forbes Road

Southem Fulton

Huntingdon Area

Juniata Valley

Mount Union Area

Southexmn Huntingdon County
Juniata County

Mifflin County
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Intermediate Unit 12

01-02-3
01-190-4-1
01-05-4
01-06-3
0L-0L=3
01-560-L-7
01-680-3-3
01-01-3
28-01-2
28-05-1;
28-04-3
28-03-3
28-02-3
67-01=3
67-02-3
67-03-3
67-04-3
67- 300-2-3
67-06-3

67-08-3
67-09-3
67-10-3
67-11-3
67-12-3
67-13-3
67-1],-2
67-15-3

Berwudian Springs
Conewage Township
Fairfield Area
Gettysburg Area
Littlestown Area
McSherrystown Borough
New Oxford Area (M)
Upper Adams
Chambersburg Area
Fannett-Metal
Greencastle-Antrim
Tuscarora
Waynesboro Area
Central York
Dallastown Area
Dover Area

Eastem York
Hanover Borough

Northeastern School District

of York County
Red Lion Area
South Eastem
Southem York County
South Westem
Spring Grove Area
West York Area
York City
York Suburban

Intermediate Unit 13

36-01-3
36-02-3
36-03-3
360} =3
36-05-3
36-06-3
36-07-3
36-08-3
36-09-3
36-10-2
35-12-3
36-13-3
36-14-3
36-15-3
36-16-3
36-17-3

Cocalico

Columbia Borough
Conestoga Valley
Donegal

Eastem Lancaster County
Flizabethtown Area
Ephrata Area
Heampfield
Lampeter-Strasburg
Lancaater

Manhe.m Central
Manheim Township
Penn Manor

Pequea Valley
Solanco

Warwick



Intemediate Unit 13 (Cont'd)

38-02-3 Amville-Cleona
38-03-3 Comwall-Lebanon
38-04-3 Eastem Lebanon County
38-05=3 Northern Lebanon
38-06-2 Lebanon

38-01~3 Palmyra Area

Intemediate Unit 1k

06-10=3  Antletam

06-01=3 Boyertown Area
06-02-3 Brandywine Heights Area
06-03-3 Conrad Weiser Area
06-04=3 Daniel Boone Area
06~05-3 Exeter Township
06-06=3 Fleetwood Area
06-07-3 Govemor Mifflin
06-08-3 Hamburg Area
06-09=3 EKutatown Area
06-11-3 Muhlenberg Township
06-12-3 Oley Valley

06-13-2 Reading

06-14=3 Schuylkill Valley
06-15-3 Tulpehocken Area
06-16-3 Twin Valley

06-18~3 Wilsen .
06-17-3 Wyomissing Area

Intemediate Unit 15

21-01-3  Big Spring

21-02=3 Cemp Hill

21-03-3 Carlisle Area
21-04=3 Cumberland Valley
21-05-3 East Pennsboro Area
21-056-3 Mechmicsburg Area
21-07-3 Shippensburyg Area
21-08-3 Scuth Middleton
21-09-2 West Shore

22-04-2 Central Dauphin
22-09=3 TDerry Township
22-07-4 Halifax Area
22-10-2 Harrisburg City
22-05-3 Lower Dauphin
22+03-3 Middletown Area
22-02-3 Mllersburg Area
22-06-3 Steelton-Highspire
22-08-3 Susquehanna Tosmship
22-01-3 Upper Dauphin Area
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Intermediate Unit 15 (Cont'd)

50-0l~4
50-03-3
50-02-3
50-01-3
67-07-3

Greenwood

Lewpord

Susquenita

West Perry

Northermn York County

Intemediate Unit 16

19-01-4
19-02-3
19-03-3
19-04-3
19-05-4
19-06-3
47-01-3
49-04-3
49-02-3
;9-06-3

Benton Area
Berwick Area
Bloomsburg Area
Central Columbia
Miilville Area
Southem Columbia Area
Danville Area
Iine Mountain
Milton Area
Mount Caxmel Area
Shamokin Area
Shikellamy
Warrior Run
Midd-West
Selinsgrove Area
Lewisturg Area
Mizflinburg Area

Intermediate Unit 17

08-06-3
08~04;-3
08-02-1;
08-07-3
08-01-3
08~05-3
08-03-3
11-01-3

59~02-3
59-03-3

Athens Area

Canton Area

Northeast Bradford
Sayre Area

Towanda Area

Troy Area

Wyalusing Area

East Lycoming

Jersey Shore Area
Loyalsock Township
Montgomery Area
Montoursville Area
Muncy o
South Williamsport Area
Willisusport Area
Sullivan County
Northem Tloga
Scuthem Tioga
Wellsboro Area
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Intermediate Unit 18

40-010-}-5
40-030-}4-1
1,0-050-4-1
Lo-07-3
40-03-3
1,0-08-3
40-300-3-3
40-10-2
L4O-Y30-L~7
40-02-3
Lo-L470-4-1
4,0-01-3

140-05-3
L0-660-3-3
40~750-4-5
L4,0-790-4-1
L0-850-1-3
40-870-4~3

Lo-0y-3

40-06-2

66-01-3

Ashley Borough
Bear Creek Township
Buck Township
Crestwood

Dallas

Greater Nanticoke Area
Hanover Township
Hazleton Area
Laflin Borough
Lake-Lelman

Laurel Run Borough

Northwest Area School District

of Imzeme County
Pittston Area
Plains Township
Sugar Notch Borough
Warrior Run Borough
Wilkes=-Barre City
Wilkes-Barre Township
Wyoming Area
Wyoming Valley West
Tunkhannock Area

Intermediate Unit 19

35-~03-3
35-04-3
35-05~3
35-08-3
35-06-3
35-09-3
35-10-3
35-07-3
35-01-2
35-02-3
58-01-3
58-02-4
58-03-3
58-04-3
58-05-3
58-06-3
64-0C-3
6l4-01-3
64-03-3
66-02-3

Abington Heights
Carbondale Area
Dunmore

Lakeland

Mid Valley

North Pocono

01d Forge

Riverside

Scranton City
Valley View

Kue Ridge

Elk Lake

Forest City Reglonal
Montrose Area
Mountain View
Susquehamma Compmunity
Wallenpaupack Area
Wayne Highlands
Westem Wayne
Lackewanna Trail
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Intemediate Unit 20

L45-03-3
L5-01-4
45-02-3
L5-04-3
1,8-01-3
,,8-08-2
1,8-05-2
118-03-3
1,8-0L-3
4,8-02-3
1,8-07-3
1,8-06-3
52-01-3

East Stroudshurg Area
Pleasant Valley
Pocono Mountain
Stroudsburg Area
Bangor Area
Bethlehem Area
Easton Area
Nezareth Area
Northampton Area
Pen Argyl Area
Saucon Valley
Wilson Area
Delaware Valley

Intemmediate Unit 21

13-03-3
13-02-3
13-01-3
13-04-3
13-05-4
39-01-2
39-02-3
39-03-3
39-04-3
39-05-3
39-06-3
39-07-3
39-08-3
39-09-3

Jim Thorpe Area
Lehighton Area
Palmerton Area
Panther Valley
Weatherly Area
Alentown City
Catasauqua Area
East Perm
Northem Lehigh
Northwestemn Lehigh
Parkland
Salisbury Township
Southemn Iehigh
¥hitehall-Coplay

Intemediate Unit 22

09-12-3
09-11-3
09-10-2
09-06-2
09-04-3
09-05-3
09-09-3
09-07-2
09-13-4
09~01-3
09-03-3
09-08-2
09-02-3

Bensalem Township
Bristol Borough
Bristol Township
Centennial

Central Bucks
Council Rock
Morrisville Borough
Neshsminy

New Hopa-Solebury
Palisades

Pennridge

Pennsbury
Quakertown Community
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Intemediate Unit 23

416-03-2
L6-22-1
L6-05-2
L,6-08-2
16-11-3
L6-04-3
L6-07-2
46-02-3
46-13-3
L6=1};-2
L6-12-2
46-21-3
416-20-3
16-19-3
L6-06-3
L6-17-3
L6-16-3
},6-10-3
1,6-15-3

Abington

Bryn Athyn Borough
Cheltenham Township
Colonial
Hatboro-Horsham
Jenkintown

Lower Merion

Iower Moreland Townsip
Msthacton

Rorristown Area
North Penn
Periiomen Valley
Pottsgrove

Pottstown
Springfield Township
Souderton Area
Spring-Ford Area
Upper Dublin

Upper Merion Area
Upper Moreland Township
Upper Perkiomen
Wissahickon

Intermediate Unit 2

15-11-3
15-05-2
15-04-3
15-12-3
15-10-3
15-06-3
15-01-3
15-02-3
15-03-3
15-07-3
15-09-3
15-08-2

Avon-Grove |,
Coatesville Area
Downingtown Area
Great Valley
Kennett Consolidated
Octorara Area

Owen J. Roberts
Oxford Area
Phoendxville Area
Tredyffrin-Easttown
Unionville-Chadds Ford
West Chester Area

Intemediate Unit 25

23-015-4-5
23-120-1-3
23-135-4-1

23-13-3
23-165-3-3
23-180-2-3
23-195-4-5

Aldan Borough

Chester City

Chester Township
Chichester

Clifton Heights Borough
Collingdale Borough
Colwyn Borough
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Intemmediate Unit 25 (Cont'd)

23-225-2-5
23-2,,0-2-3
23-270-4~5
23-315-3-3

23-15-3
23-330-3-5

23-02~2
23-350-2-5

23-09-3
23-495~44~1
23-540-2-3
23-555-3-5
23-600-2-3
23-615-3-5

23-01-3

23-07-2

23-10-3
23-705-2-3

23-08-3
23-735-2-3
23-750-4-5
23-795-4~1
23-825-1-3
23-855-3-3

Darby Borough

Darby Township

East Lansdowne Borough
Folcroft Borough
Gamet Valley
Glenolden Borough
Haverford Township
Lansdowne Borough
Marple Newtown
Millboume Borough
Nether Providence Township
Norwood Borough

Penn Delco Union (M)
Prospect Park Borough
Radnor Township
Ridley

Rogse Tree Media
Sharon Hill Borough
Springfield
Swarthmore~Rutledge Union
Tinicum Township
Upland Borough

Upper Darby Township
Yeadon Borough

Intermediate Unit 26

51-01-1

Philadelphia City

Intermmediate Unit 27

04-09-3
04-012-2-3
04-040-3-3

0L ~0}-3

04-02-3

0}4~01-3
04-120-2-3

0L4-12-3
0h-330-3-3
0~08-3
04~06-3

04-03-3

o4-1)-3

044-15-3
oL ~69h-4-1

0}-13-3

oL-16-4

04-05-3

Aliquippa Borough
Ambridge Area (M)
Baden-Economy (U)
Beaver Area

Big Beaver Falls Area
Blackhawk

Center Township
Freedom Area, .,
Hammony Township
Hopewell Area
Midland Borough
Monaca

New Brighton Area
Northeastem Beaver County
Potter Township
Rochester Area

South Side Area
Westem Beaver County
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Intemediate Unit 28

03-02-3
03-01~2
03-03-3
03-04~3
32-02-3
32-03-3
32-05-3
32-07-3
32-04-3
32-06-3
32-01-3

Apollo-Ridge
Amgtrong

Freeport Area
Leechburg Area
Blairsville=Saltsburg
Homer-Center
Indiana Area
Marion Center Area
Perns Manor Area
Purchase Line
United

Intemediate Unit 29

sL-0L4=-3
s4-11-3
54-06-3
54-09-3
Sk-01-3
S4-07-3
5l-08-3
Sh-05-3
5k-10-3
sh-12-3
Sk-03-3
SL-02-3

Blue Mountain
Mahanoy Area
Minersville Area
North Schuylkill
Pine Grove Area
Pottsville Area
Saint Clair Ares
Schuylkill Haven Area
Shenandoah Valley
Tamaqua Area
Tri-Valley
Williams Valley

18
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STATE DATES TO REMEMBER

July 1970

Compute proportionate vote for each school board member of
each component school district within the several intemediate units,

September 1970

Issue call letters for convention to select original intermediate
unit board of directors.

September 1970 and annually thereafter

Prepare state budget estimate for the operation of the syitem of
intemediate units and submit to Governor.

January 1971 and annually thereafter

Compute and notify each intemmediate unit of its:

1. WADM for the previcus year's operation,

2. Aid ratio for the subsequent year!s operation.

3. Weight factor for each intermediate unit.

i, Statewide weight factor.

5. Dollar value per weight factor of subsequent
year'!s operation.

6. Allocation of stete's share for general operation
for each unit. .

7« Total state funds available for lease reimbursement.

March 1971 and annrally thereafter

Compute and report to each intemediate unit the proportionate
vote applicable to the annual April convention of school directors of
each intermediate unit.

April 1971 and annually thereafter

1. Receive, review and approve intemediate unit
general operatioi budgets,

2. Receive for review and approval intemediate
unit lease agreements,

May 1971 and anmually thereafter

Notify each intemmediate unit of the estimated amount payable
based on its approved general operation budget.

July 1971 and annually thsreafter

Pay over to the treasurer of each intemmediate unit, one-half of
the estimated amount based .. the approved general operation budget.

W 54



November 1971 and annually thereafter

Withhold from the November subsidies payable to component
school districts, the school districts' prorata share of the general
operation budget amount in excess of the statels share,

December 1971 and annually thereafter

Pay to the treasurer of each unit the adjusted second half
of the approved budgeted amount.
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DEPARTMENT OF EDUCATION CONTACTS

Intermediate unit staff and intermediate unit boards of directors
may contact the following staff of the Department of Education for
assistance, guidance and counsel in the areas listed:

1. AMllocations, budget approval, aid ratios:

Paul L., Bark, Director
Bureau of Scheol Administrative Services
Area Code 717 787-3195

2+« General operation budget and audits, general operation payments:

Mervin E., Manning, Assistant Comptroller
Bureau of School Accounting and Subsidies
Area Code 717 787-5805

3« Special Education Programs:

Dr. William F. Ohrtman, Director
Bureau of Special Education
Area Code T17 787-1360

L. Area Vocational-Technical Schools:

Dr, John W. Struck, Director
Bureau of Vocational, Technical and Continuirg Education
Area Code 717 787-5530

S. Instructional Materials Service:

Dr. Nile D, Coon, Director
Bureau of Instructional Services
Area Code 717 787-56L0

6. Curriculum Development Programs:

John L. Kennedy, Director
Bureau of Curriculum Development and Program Evaluation
Area Code T17 787-3976

7« General and Academic Programs:

Dr., John E. Kosoloski, Director
Bureau of General and Academic Education
Area Sode 717 787-7808

8. Pupil Personnel Services:

Arthur L. Glenn, Director
Bureau of Guidance and Pupil Personnel Services
Area Code 717 1787-7616

9. Managerment Services:

Walter Heckman, Chief
School District Administration
Area Code 717 787-6364




